NJDOT wants to top its 2004 record of filling 311,000 
potholes. This took 10,885 tons of material. 

“Our maintenance crews were out filling potholes as early 
as ever — more than 80,000 so far,” said Commissioner Jack 
Lettiere at a press conference at the West Trenton Yard. The 
Commissioner announced a $6.1 million statewide initiative to 
repair potholes. 

According to Jeff Maier, Maintenance Supervisor at West 
Trenton Yard, the “pothole killer” machine is the best way to 
properly fill a pothole. 

“The operation is really a simple one,” he said. “First the 
machine has to be filled with emulsion, which is like a tar, and 
dry quarter-inch double washed stone. 

The operator first cleans the pothole and then fills it 
with stones and tar. “Problem is there aren’t enough machines 
throughout the state,” Maier said. 

Maier and his crew fill the potholes manually with heated 
reclaimer when they’re not using the machine. Only two of the 
crew are trained to use the pothole killer. Crew member Todd 
Lippincott is a trained operator. 

“Last year we used six tons a day of material to fill 
potholes manually,” said Maier. “If Todd is using the ‘killer’ 
then the rest of the crew use regular methods and materials.” 

Maier’s crew includes truck drivers Fred Eckelmann, 
Bruce Hoffman, Rich Hillborn and Ernie Henderson, 
eee Worker OSS Hees ae assistant ease Se 


PROJECTS 


° FASTER DESIGN AND CONSTRUCTION 


© INNOVATIVE SOLUTIONS 


© SAFER ROADS AND BRIDGES 


Director of Project Management Rick Hammer, Administrative 
Analyst 1 Dana Hecht, Assistant Commissioner, Capital 
Project Management Howard Zahn and Deputy Assistant 
Commissioner Rick Crum flank the Hyperbuild poster. 


Commissioner Jack Lettiere made good on his December 
2004 resolution when he announced a list of the first 14 NJDOT 
projects that would be completed using the Hyperbuild 
approach, a new way to do business. 

He issued the list at a March news conference in Newark. 

Going Hyperbuild with a project will save years of design, 
construction and road users time — and money: a 44 year savings 
in project time and $618 million in costs for the first 14 projects. 
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NJDOT received 1,300 telephone calls and 1,150 hits on the 
Web site so far this year. A hundred maintenance crews with 300- 
400 employees repair potholes the traditional way in addition to 
the machines and their operators. 
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“This program is about having a basic respect for motorists’ 
time,” said Lettiere. “We need to have a sense of urgency when 
building a project that affects people’s everyday lives. Motorists 
sit in more than enough traffic already in New Jersey. So, we are 
finding ways to complete projects faster, therefore staying out of 
people’s ways.” 

An example of how Hyperbuild works is the I-280 interchange 
in East Orange. 

“We're helping approximately 24,000 motorists a day who use 
this interchange during the morning and evening peak rush hours.” 
said Chris Manz, Project Manager, Capital Project Management, 
who is in charge of the project with Program Manager Atul Shah. 

“The I-280 westbound ramp reconstruction and widening will 
reduce congestion and improve safety by eliminating dangerous 
backups along both south and northbound lanes of the Parkway. 

These backups are about two miles long during rush hours 
and result in numerous rear-end collisions — in the last three 
years there were 296 accidents within the interchange — far above 
the state averages,” he said. 

Not every project can fit into the Hyperbuild mold. 

“This interchange project meets the Hyperbuild criteria,” said 
Manz. He said that in this case the scope is well defined, requiring 
no right of way purchases, utility relocations or environmental 
permits. 

“We are advancing the project from feasibility assessment 
directly to final design,” he said. “Plus, because we’re partnering 
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NJDOTers celebrate diversity 


February marks Black History 
Month. March offers Women’s History 
Month. 

Both celebrate the accomplishments 
of their members who, for many years, 
were kept out of the spotlight and out of 
the history books. 

This year, the programs at NJDOT 
looked to the community, the country 
and the future. 


Black History Month 


This year NJDOT’s Black History 
Committee chose the topic “Making a 
difference in the community: redirecting 
our youth.” 

“Tt was not business as usual,” 
said Keith Daniels, moderator of the 
program and member of the observance 
committee. 

“We changed the format from a 
formal program to a panel discussion 
that focused 
on ‘real’ 
issues that 
affect not 
only the Black 
community 
but society as 
a whole.” 

The 
Committee 
searched 
for a cross 
section of 
professionals 
and leaders to 
present their 
views on the 
panel. 

“We 
decided 
to choose 
individuals 
who play a major role in today’s 
society,” said Committee member 
Michelle Jordan, who was the Mistress 
of Ceremonies. 

“We chose Dr. Gene Gadson, a 
clinical psychologist who counsels our 
youth; Tracie Thompson, an attorney, 
who defends our youth when necessary; 
Reverend Stephen P. Samuel, Pastor of 
Calvary Missionary Baptist Church in 
Trenton who ministers to our youth; and 
Gail Cooper, Principal of Washington 
Elementary School in Trenton who 
educates our youth.” 

The panelists agreed on the 
community approach to give young 
people the values they need. Ms. 
Thompson alluded to U.S. Senator 
Hillary Clinton’s book, It Takes a Village. 

“Tt really does take a village to raise 
a child,” she said. “Someone other than 


Thompson 


the parents 
have to keep 
them on track, 
whether it’s 
the neighbor, 
an aunt or a 
friend of the 
family.” 

Other 
members 
of the Black 
History 
Committee 
are Anthony 
Davis, Barbara 
Haynes, 
Iris Gerald- 
Lowe, Ivette 
Santiago- 
Green, Jeffrey 
Overton, Joe 
Britt, Daniels, 
Kerri Thompson-Tillett, Lorraine 
Stallings, Meg Frampton, Jordan, Nancy 
Ciaruffoli, Nelida Valentin and Vicki 
Tilghman-Ansley. 
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Women’s History Month 


“Women change America” is the 
2005 Women’s History Month theme for 
celebrations throughout the country and 
at NJDOT. 

Committee members looked for 
examples of women who have met the 
challenges in our nation’s transforming 
culture. 

This year the Women’s History 
Month Committee put together a 
program that included Captain Roseanne 
Manghisi, Bureau Chief of the New 
Jersey State Police (NJSP) Emergency 
preparedness Bureau, Homeland Security 
Branch, and Sergeant Debra Faiello and 


Xena, a female NJSP German Shepard — 
of the NJSP Canine Unit. 

“With the creation of the 
Homeland Security Branch at NJSP 
in 2004, they can now coordinate 
statewide resources for a strong and fast 
response if and when a terrorist threat 
should arise,” said Committee member 
Meg Frampton of the Commissioner’s 
Office. 

A 20-year NJSP veteran, Manghisi 
was assigned to the Emergency 
Preparedness Bureau where she 
is responsible for planning and 
preparedness programs in cooperation 
with counties and other state agencies 
to maintain the state’s readiness for all 
hazards and terror-related incidents. 

She oversees the Canine Unit, 
where Sergeant Debra Faiello has been 
assigned for the last 10 of her 19 years 
at NJSP. 

Partnered with one dog initially, 
Caesar, a narcotic detection canine 
— after 9/11 Faiello was assigned 
an additional partner. K9 Xena is a 
certified explosive detection, tracking 
and search and rescue canine. She has 
conducted in excess of 1,000 bomb 
searches since her K9 graduation, and 
has also located two missing children. 

Committee members Frampton, 
Nancy Ciaruffoli, Janice DeJohn 
and Nancy Girton of Administration 
also ran a business clothing drive for 
women and recognized outstanding 
women achievers from NJDOT. 
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/ Managers make the grade ... 
_ in Traffic Bpertlons . in Right of Way 


Director James R. Hogan, P.E., Director Nicholas J. Monahan 
Traffic Operations, announced the Jr., Right of Way, has appointed 
appointment of Dhanesh Motiani to Project Manager Polina Knaster 
Manager 1, Traffic Operations South. and Supervisor Right of Way Victor 

Formerly a Project Engineer in Akpu to Program Manager positions 
charge of Traffic Operations Center in Central and North Regions, 
North, Motiani will be responsible for respectively. 
managing the Emergency Service Patrol, Monahan also named Manager 2 
the Incident Management Program, John Mikusa to Southern District 
the Traffic Operations Center, the Manager in Cherry Hill and Manager 
Central Dispatch Unit and Intelligent 2 Walter Sharpe as Manager of 
Transportation Systems /Fiber Optic the Bureau of Administration at 
Operation and Maintenance. Headquarters. 


Jacobi wins $50 


Winner of the $50 gift certificate 

at the Health and Wellness Fair earlier 
this month, Maria Jacobi of Records and 
Information Management is all smiles 

as she shops at the NJDOT Logo Store. 
With her are Cheryl Wilson of New 
Technologies,Cindy Conrad of Civil 
Rights/ Affirmative Action and Assistant 
Commissioner of Administration Kate 
Immordino. The NJDOT Logo Store, run 
by employees to benefit the Relay for 
Life, the Employee Memorial and other 
NJDOT activities, donated the prize. 


Calendar of Events| 


April 3-9 

Work Zone Safety Awareness Week. Employee Memorial Committee 
members will mount a plaque in Building 23 (Fernwood) to honor the memory of 
Crew Supervisor Calvin Leach who died while working on January 21, 1993. The 
Committee will also honor the 33 NJDOT employees killed in service on April 13. 


April 6, Ewing; April 7, Cherry Hill; April 20, Mt. Arlington; April 21, Freehold 
Career Fair. Employees who wish to enhance their careers, find out what 
other units do, and find out the qualifications needed to get promoted or move into 


: ener area of career interest should attend the Career Fair. 


_ Department representatives will give out information on their divisions’ 


: ions, on how to get a Professional Engineer License, on Safety and on the 
_Department’s Succession Planning Program from 10 a.m.-2 p.m. DeVry Institute, 

_ Rutgers and Fairleigh Dickinson universities and several community colleges will be 
available to answer course enrollment questions. Seminars on ers stumbling 


blocks to promotion will be held from 11 a.m. — Noon. 


May 27 2 
American Cancer Society’s Relay for Life. Employees « can 1 joi 1 the team if 


. an sign up before May 27 to participate in the overnight relay on June 10 and 11 
_ at Mercer County Community College campus. Call Pat Bowker at 


)9 530.3741 for 


more information, to sign up or to donate to the cause. 


Shah earns P.E. 


Principal Engineer Mukesh 
S. Shah of Maintenance and 
Operations received his professional 
engineer designation in October 
2004. 

Shah also earned a Master of 
Science degree summa cum laude 
from the New Jersey Institute of 
Technology in 2004. He has worked 
in the Department for almost five 
years. 


_Want a Transporter? 


Employees who plan to retire and 
want to receive the Transporter by mail 
should notify the Communications 


Office (see below) at least one month 
before their retirement date. 


Former employees and other 
interested parties must also contact 


the Communications Office in order to 


receive the Transporter by mail. 
Those who already receive the 


newsletter by mail should report 
address changes as soon as possible. 


Obituary notices 


To report the death of a retiree 


_or employee, forward the original — 


newspaper obituary notice (or a 


photocopy) to the Communications _ : 
Office. 


Communications Office : 


Write: Transporter, NJDOT 
_ Communications Office, P.O. Box 600, : 
Trenton NJ 08625 © 
E-mail: 
FAX: Communications ee 
- 609. 530. ae 


th.hetman@dot.state.nj us 


Obituaries 


Retiree Joseph S. Berenato died 
September 27 in Clementon. His 
daughters Darlene, Maryann Burke, 
grandchildren and sisters Nancy 


Smedal and Anna survive him. 


Retiree Stephanie V. Olbrick 
died January 31. Her daughter 
Margaret O. Perrine and her son 
Edward M. survive her. 


ae 


Transpsrter 


New Jersey Department of Transportation 
PO Box 600 
Trenton, New Jersey 08625-0600 


NJDOT celebrates National Engineers Wee K 


Commissioner Jack Lettiere invited the Department’s 
engineers for an hour of discussion specific to their work 
during National Engineers Week last month. 

The Hyperbuild program was among the main subjects 
of the question and answer period. 

“It’s the creative thought process more than the 
engineering,” Lettiere said. 

Principal Engineer Bruce Darji of Structural Evaluation 
asked about mass transit. 

“Roads and bridges are important and have a sense of 
emergency but most important is to develop transportation to 
take drivers off the road, save fuel, have less accidents,” the 
Commissioner said. 

Does the Department having the same sense of MSE. 
for this? 

Lettiere thinks so. “NJ TRANSIT keeps working on light 
rail in North Jersey,” he said as an example. 

State Transportation Engineer and Director of Design 
Services, Brian Strizki received the Government Service 


Commissioner keeps Continued from front page 
with the NJ Turnpike Authority, we are eliminating a lengthy 
procurement process which saves time and money. There are 
savings of at least three years of design and construction time.” 
The first Hyperbuild projects are: 
Garden State Parkway/ I-280 connection, East 
Orange. 
e Route 94 Sand Hill Road, Vernon 
e Route 46 Overpeck Creek Bridge replacement, Ridgefield 
e¢ Route 179 replacement over Alexauken Creek, West 
Amwell 
e Route 9 bus lanes, Old Bridge 
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Award from the Professional 
Engineer’s Society of Mercer / 
County, homed in on the importance | 
of some design challenges. 

“There are 400 employees 
in Design Services. You have to 
have the right people in the right 
places for projects — surveyors and 
engineers, for example,” he said. 

“It’s important that they have 
the proper license, for example, 
the Professional Engineer’s (P.E.) 
license, for a project. Design 
Services’ responsibilities are 
increasing in capacity and 
complexity. Perhaps we should Le ‘ 
an incentive plan so our engineers. 
can get their P.E. licenses. This is 
vital for inhouse design.” 


Route 1 Olden Ave. at Mulberry St. bridges, Trenton 

Route 38 pedestrian bridge, Cherry Hill 

Route 168 drainage, Bellmawr 

Route 52 Causeway, Somers Point/Ocean City 

I-295/Route 45 rehabilitation, Greenwich/ West 

Deptford 

e J-78 Union/Essex rehabilitation, Newark, Hillside, 
Union, Irvington 

e Route 27 widening, North Brunswick, New 
Brunswick and Franklin 

e J-295/I-76/42 connection, Bellmawr 


